
 
 

Incubator Program Schedule 
January 2024 – May 2025 

 
Wednesday, January 10, 2024 
Snow Day Thursday, January 11 
9:00am to 1:00pm 
Incubator Kick-off 
 
Wednesday, January 31, 2024 
Snow Day Thursday, February 1 
9:00am to 4:00pm  
Cohort Day: Systemic Lens to Your Work  
 
February 
One-on-one meetings to complete initial 
organizational assessment and begin 
coaching work together.  
 
Wednesday, March 20, 2024 
9:00am to 11:00am  
Mission and Brand Positioning  
 
Wednesday, April 10, 2024 
9:00am to 11:00am 
Mentor Matching  
 
Wednesday, May 8, 2024 
9:00am to 12:00pm  
Cohort Day: Leading in Ways that Grow 
and Collaboration 
 
Wednesday, June 12, 2024  
9:00am to 11:00am  
Building Your Board  
 
Wednesday, September 11, 2024 
9:00am to 11:00am  
Business Plans 
 

 
Wednesday, October 9, 2024 
9:00am to 11:00am  
Budgeting and Finance 
 
Wednesday, November 13, 2024 
9:00am to 11:00am 
Fund Development  
 
Wednesday, January 8, 2025 
Snow Day Thursday, January 9 
9:00am to 12:00pm 
Cohort Day: Hosting Good Meetings and 
Navigating Group Dynamics 
 
Wednesday, February 12, 2025 
9:00am – 11:00am 
Marketing and Communications 
 
Wednesday March 12, 2025  
9:00am – 11:00am  
Impact Evaluations 
 
Wednesday April 9, 2025 
9:00am – 11:00am  
Conversations with Dynamic Leaders 
 
Wednesday, May 21, 2025  
9:00am to 1:00pm 
Cohort Graduation 
 
2024 GoodWork Gatherings – 4-6pm 
Topics TBD (Optional) 
Tuesday, April 16 
Tuesday, May 21 
Tuesday, June 18 
Tuesday, July 16 
Tuesday, September 17 
Tuesday, October 22 


